
of the Global Customers: benefits 
of working with IPMA



IPMA Project management certification:

Is a powerful development & recognition process of Project Managers at 
Alstom

Provides an independent assessment of high-quality professionals

Offers a standardized certification path for all project managers no matter 
where they are in the world coordinated in close collaboration with a Key 
Account Manager (SMaP/IPMA France)
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Siemens has since many years its own, well-proven PM@Siemens process & 
methods for PMs and CPMs. Nevertheless, IPMA certifications at all levels 
are considered and accepted as equivalent alternative.

IPMA certification for external bids/offers are from customers often valued 
higher than the internal PM@Siemens certification.

IPMA certification in addition to PM@Siemens (e.g., ‘’combined 
certification’’in LC-AT) results in a broader, holistic knowledge and 
competences about project management.
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A globally aligned certification scheme​ is applied

IPMA can adapt to a Corporate Project Management Framework ​

IPMA  provided a virtual Certification process during the pandemic​ which is 
still applicable today

IPMA makes available many great (virtual) offerings for PM training and 
development (e.g. evening sessions)
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The global scheme ensures consistency of certification delivery across the 
countries for all levels (A to D)

IPMA enables the international recognition of Project Management skills 
and the importance we attach to it

IPMA also values experience and soft skills 

Our IPMA-certified professionals increase the credibility we get from 
customers and partners

Exchange and benchmarking meetings with other French and international 
global customers support continuous improvement for both: IPMA and 
customers.
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IPMA referential specific focus on Context & Behaviour skills,  
and certification process based on project experience

Exchange with other French companies for benchmark activities 
& certification process exchange (SMaP/IPMA France)

IPMA generated a positive «user experience» in particular for B & C 
certification levels which created an individual deep dive

IPMA enhances the importance of the project management skills & visibility 
of the project manager profession 

IPMA has high quality PM assessors

IPMA Key Account Manager support to coordinate all Renault countries
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IPMA guarantees good cooperation with PM Assessors in the pilot phase 
when introducing the standard

IPMA enables the introduction of a worldwide standard due thanks to 
a dedicated Global Customer Scheme
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